NNEOMA ONYEKA EZEOBELE 
Address: 1 Rahman Adeboyejo street Lekki Phase I, Lagos
Email: nneomaezeobele@gmail.com Mobile: +234(0)8093298137 

SUMMARY
	[bookmark: _GoBack]Business professional with over 2 years of experience working with Ernst & Young’s advisory practice in a variety of projects not limited to operating model design, process improvement, project management and strategy.  An effective team player with strong problem solving and analytical skills that can identify improvement opportunities and cost savings in a value chain. Eager to start a career in Supply Chain Management whilst leveraging professional expertise and advanced graduate level training to drive optimal results.



EDUCATION
	2012-2013

	Fairfield University, Connecticut, USA
MS. Finance and Financial Management

	2008-2012

	University of Houston, Texas, USA 
BBA Accounting 
Minor: Supply Chain Management

	
2009-2011

	
HONORS & AWARDS  
James Bashaw “Business School” Scholarship 
Women of the World Scholarship recipient, Houston


	HIGHLIGHTS
	

	· Process Improvement
· Strategy
· Budgeting 
	· Operating Model Design
· Internal Audit /Quality Assurance
· Trend Analysis


	
RELATED EXPERIENCE
	

	Ernst & Young Nigeria                                                                                      
  Assistant Senior Consultant
	                                                                                 Mar 2015 - Present


Network Optimization 
· Worked with team members to improve on company’s existing distribution network
· Conducted workshop with various stakeholders in the value chain to understand their challenges and pain points
· Provided recommendations to improve company’s existing transportation network and fleet
· Assisted in developing business case that articulated the quantified year-on years financial benefits
· Assisted in Data gathering and analysis for Llammsoft tool.

Shared Services Assessment –Financial services group
· Defined shared services strategy framework which include vision, scope and design principles
· Developed a Shared Services Target Operating Model for the Group including governance, organizational design, resourcing requirements, location, and technology enablement requirements, service level agreement and cost allocation.
· Identified initiatives and quick-wins from the implementation of the Shared Services Model
· Developed an implementation roadmap for shared service
· Developed a business case and model for tracking benefit realization

Business Strategy (Market Entry)
· Identified the customer segmentation standards across the Nigerian banking industry 
· Worked with team to estimate the market size and existing opportunities in Nigeria and across the different states/ locations in the country to identify Commercial/ Mid-Corporate Banking hubs and opportunities for Private Banking 
· Identified the key buyer values, needs & products and proposed appropriate customer value proposition for the segment and assisted in preparing Go-to-Market Strategy

Credit Process Review
•	Conducted interviews with relevant stakeholders to understand activities in their processes
•	Documented process gaps, findings and improvement opportunities
•	Held walkthrough sessions with process owners to test the controls in the processes
Compliance Function Transformation
• 	Assisted in reviewing current Compliance function of a Nigerian bank with the view of recommending and assisting with the implementation of improvement opportunities
Process Improvement
·       Assisted team in gap-analysis and process re-engineering against leading practices
· Developed system to track project timeline and create efficiency within the team


	Ernst & Young LLP,  New York USA 
Advisory (Financial Services Office) - Associate 
	 Jan 2014 –Dec 2014


Mortgage Banking Policies and Procedures Review 
· Worked with client Compliance team and Business leads to define the processes for review 
· Documented where the procedures accurately reflect the obligations 
· Identified gaps along with resolution plan for any obligations that were not reflected 
· Consolidated Daily deliverables for the work stream 

Communication Review and Network Attorney Vendor Assessment 
· Performed current state analysis on the client policies, procedures, tools and templates against applicable regulations e.g. UDAAP 
· Identified risk impact and documented actionable improvement recommendations. 
· Analyzed the content of the communication templates, (low or high/medium) in accordance with the UDAAP risk criteria guidelines 

        Project Management Office –Sole PMO 
· Created and maintained the budget forecasting and tracking model 
· Assisted with resource planning and management 
· Created and maintained the expected vs actual plan 
· Prepared bi-weekly invoices and forecast estimates sent to client 
· Prepared weekly status reports and hosted daily touch points 

Analyst - Anti-Money laundering Lookback Project 
· Reviewed transactions generated by the alert analysis 
· Performed due diligence on high risk customers and counterparties 

	PricewaterhouseCoopers, New York Metro, USA
Assurance Intern, Alternative Investments
	Jan 2013 – Mar 2013


· Prepared clear, concise work papers with precise conclusions following Pwc documentation standards
· Prepared financial statement reports; calculated financial highlights for funds
· Tested for unrecorded liabilities
· Created Lead-sheets for financial statement line items
· Vouched contributions made by partners and distributions to investors
· Tested lots on purchases and sales, compiled and formatted reports

	R.C Bigelow Tea Inc. Fairfield, Connecticut USA
Freight Data Analyst (Supply Chain Dept.)
	Oct 2012 – Dec 2012


· Calculated actual spend on emergency shipments using yellow rates and suggested more efficient freight options
· Prepared and updated reports on spending and cost trends (Distribution budget vs. Actual)
· Analysed freight payment data by business segment to gain insights

SKILLS
	Job skills
	Basic Financial Modelling

	IT 
	Competent in Microsoft Office applications



 
